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BEHAVIOUR POLICY

 September 2019
	Mission Statement

St Mary’s school community follows the teachings of Jesus Christ, working together to develop the whole child, in a spiritual, moral, academic, physical, social and emotional way, within a caring and supportive environment.




Ethos

We recognise that there is a challenge in creating an enriching environment for all those involved at every level of school life.   We take our lead and inspiration from Christ with regard to the Gospel values: the belief that all human beings are uniquely created and loved by God and worthy of respect.   This challenge manifests itself in the way that we treat and value:

· Our relationships with each other and the wider community;

· Our respect for one another;

· Our welcome to and interest in all those who visit our school;

· Discipline inspired by forgiveness, healing and reconciliation;

· Our school environment.

Through rising to this challenge we aim to create an awareness of a sense of belonging to and being part of the life of St Mary’s.

The Aims of our School
We will endeavour to create a Catholic Ethos in our school, which reflects the Gospel values, through the love, care and respect we show to each other, and to all who come to our school. We will teach the beliefs, traditions and practices of the Catholic Faith.

Through the prayer and worship in school we will try to be a living community of people celebrating their love for God and one another.

We believe the quality of the curriculum, with Religious Education at its core, is of prime importance and will focus on the development of the whole child. We will at all times try to make provision for children with special needs, so that all members of our school community achieve their potential.

We will help the children to develop an awareness of and respect for other religious and cultural backgrounds, as we believe this to be an essential preparation for adult life.

We believe that good communication between governors, staff, parents and children is important for the well-being of our school, and we will work in partnership with the wider community especially the home and parish in developing each child’s potential.

Aims for Each Child at St. Mary’s Catholic Primary School
· Whilst at St. Mary’s School I will learn about being a Christian. I will experience the beliefs, traditions and practices of the Catholic Faith.

· I will achieve as much as I possibly can in each area of the National Curriculum.

· I will know how to learn and enjoy learning, and will view work in a positive and conscientious manner.

· I will co-operate and communicate with others effectively, independently and in a group, and try to win and lose graciously.

· I will tolerate and respect the religious beliefs, views and values of others, understand the need for good behaviour and moderate my behaviour accordingly. I will respect the belongings and property of others.

· If I have a problem I know I can find someone who will discuss it with me.

· I will try to learn from my mistakes and accept there is always room for improvement.

· I will share a sense of responsibility for my school, parish, local community and the wider environment.

Introduction

Our School is a Catholic Educating Community, created by individuals coming together to work for common aims rooted in the life, death and resurrection of Jesus Christ.

We are working to create within our community, a caring Christian environment in which the love of God is present, and in which all can feel valued and respected.

In nurturing the growth of the individual, we will teach children to respect themselves and others, and to be guided by Christian values in their relationships.  We will help them to consider other people, and teach them to give and receive love, respect and forgiveness.

It is our responsibility to model and teach appropriate behaviour, rather than expect perfection from all children at the outset.  The teaching and learning of good behaviour is most successful if broken down into small manageable steps.

A consistent whole staff approach to behaviour helps children to understand our expectations more clearly.   All teachers are responsible for the discipline of any child in the school.

In order to ensure consistency in our approach, it is also important to work alongside other school staff and where necessary outside agencies.   All staff groups have been consulted regarding their expectations of pupil behaviour.   There is on-going communication and training with SAs (jointly by the SENCO and Headteacher) to help the lunch hour to run more smoothly.   The kitchen staff are learning the children’s names in order to model and encourage good manners.

Parents are important partners in our behaviour system.  We recognise the need to share successes with parents, rather than summoning them only to discuss problems, particularly if they do not have a positive image of the child or school.  There is ample opportunity for conversation and messages with parents of Foundation and Key Stage 1 children at the end of the day, when teachers see parents; in the older classes, teachers will occasionally ask children to bring parents in to the classroom at the end of the day for positive feedback.

At Foundation Stage and Key Stage 1 serious incidents are discussed with the parent as well as the sending of an incident letter where necessary.   At Key Stage 2 parents are made aware immediately by letter, (with a reply slip to confirm receipt) about problem behaviour such as fighting, racism, bullying or swearing.  All serious incidents are investigated thoroughly and a written record is kept in the Incident Book / Class File kept by each class teacher, or in the child’s school file.   In addition a centrally held Behaviour Log is used to monitor patterns of behaviour. We believe that it is important for parents to be made aware of any problem in school immediately, and how we are working to remedy it.

St Mary’s Strategy

We try to use positive approaches to encourage and reinforce good behaviour.  Certain sanctions are used to deter negative behaviour.

1. We will use a range of positive approaches to encourage good behaviour which include:

· Liberal use of encouragement to create a positive atmosphere.
· Verbal praise, in class and around the school.
· Identifying and highlighting good behaviour, and reinforcing it with praise.
· Weekly ‘merit’ award certificates presented in a whole-school assembly and displayed on a notice board, usually related to achievement in the curriculum, but may include behaviour.

· Names of all children who receive merit awards will be recorded in their class files.
· Involving the whole class in drawing up a ‘class code’, which includes rewards and sanctions.
· Individual targets for behaviour and attitude are agreed and recorded with all pupils in their Assertive Mentoring folders.
· ‘House points’  in the Key Stage 2 classes
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St George.
The following are examples of possible additional rewards:

· stickers, stars, printing ‘stamps’ and ‘smiley faces’.
· tokens, prizes, sweets occasionally
· class certificates
· favourite activities, eg computer, choosing, a game
· ‘Ask me what I did?’ badges
· praise
· teacher to send a letter about positive behaviour/attitude/effort.
2. If positive approaches fail, certain sanctions are used to deter negative behaviour.   When problem behaviour is serious or repeated, then parents receive a letter requesting a meeting to discuss ways in which the problem behaviour can be dealt with.

The following are examples of possible sanctions:

· Missing playtime

· Removal of a privilege, eg choosing time, special game, loss of team point

· ‘Time-out’ from class for short periods,  to another teacher

· Sent to Headteacher / Deputy Headteacher for serious or prolonged difficulties

· Fixed term exclusion (formal term for suspension from school) may be applied in extreme cases e.g.


- another child is deliberately hurt


- dangerous and irresponsible behaviour


- physical aggression towards adults or children


- abusive language towards adults or children


- persistent pattern of disruptive behaviour.

Exclusion will be used where necessary to give a clear message to all concerned that certain forms of behaviour are unacceptable.   It gives a ‘breathing space’ and enables a ‘turning point’ to be created, also for emergency advice to be obtained in serious cases.  It also enables the remainder of the class to experience teaching and learning free from disruption.

· Permanent exclusion is usually the final step in a process for dealing with disciplinary offences following a wide range of other strategies, which have been tried without success. It is an acknowledgement by the school that it has exhausted all available strategies for dealing with the child and is used as a last resort.

There will, however be exceptional circumstances where, in the headteacher’s judgement, it is appropriate to permanently exclude a child for a first or ‘one off’ offence.

These might include:

a) serious actual threatened violence against another pupil or a member of staff

b) sexual abuse or assault

c) supplying an illegal drug

d) carrying an offensive weapon

Diocesan Policy and Guidelines on Exclusion (fixed and permanent) are followed.

Serious misbehaviour - bullying, racism, swearing and physical aggression - will not be tolerated. 
School Guidelines to ensure safety and a pleasant learning environment

Each child has the right:

· To learn and experience a sense of achievement.

· To be treated equally and with respect.

· To be safe in the playground and in the classroom.

Children have responsibilities to:

· Be considerate, and to care for and respect each other.

· Respect the school’s rules.

· Respect each other’s belongings and the school’s equipment.

· Wear the correct uniform for school and for PE.

· Have the correct equipment for school.

· Try their best.

· Listen to, and co-operate with each other.

· To work sensibly in a group or on their own.

· Be punctual.

· Act safely.

· Tell a teacher if they are bullied or see someone else being bullied.

In our dealings with others, we should:

· Be polite.

· Remember to say please, thank you and excuse me.

· Say things which help people feel good about themselves.

· Not tolerate ‘put-downs’.

· Not tolerate teasing, or making fun of others.

· Not tolerate name-calling.

· Not tolerate swearing or bad language.

· Respect the wishes of others.

· Be honest and truthful.

On the way to and from playtime or to the hall for lunch we should always:

· Walk without pushing or trying to get in front of others.

· Be quiet and orderly.

At breaktime we should always:
· play in a considerate way

· keep to the rules of a game

· tell an adult if there is a problem

· allow others to play without interfering in their game

· try to make sure that everyone can join in a game

· tell the teacher on duty if children begin talking to people passing the school

· make sure that we only play ball or use specific equipment on our allocated days 
· play in the playground and not in the toilets

· stop playing and stand still in silence when the whistle blows or the bell is rung

· line up without talking when our class is called

· remember not to bring toys from home into school

· put litter into the bin

· seek support from a buddy to assist with sorting out any difficulties which arise

During wet playtimes

· may talk but not shout

· should stay in our own classroom

· should find a quiet activity

· should sit down to read, play a game, talk or draw.

· Not use scissors unless supervised.
In the hall during lunchtime

· come in quietly and find a place, filling up the tables before sitting at new ones

· talk quietly to the people on our table 

· pick up our own litter and leave the table tidy

· walk when going to the counter or out of the hall

· remember to say please and thank you and act politely to adults and children
· red dot/traffic light means ‘quiet time’ for Infants

· Junior ‘quiet time’ begins at 12.45pm

· Lunchtime Supervisors award stickers and certificates
It is important to involve the children in thinking about behaviour and the need for guidelines at whatever level they can understand.   Following are some ideas for organising class guidelines with the children:

· Involvement of the children in devising a class ‘code of conduct’.   Once finalised and agreed, a copy of this may be sent home for information, and a reply slip attached.

· Circle time – the class sits in a circle regularly to discuss and evaluate behaviour and other classroom issues.

· Contracts – decide rules together and then all sign the list.

· Class can design and display a poster of the class rules.

· Discussion of rules in other aspects of life.

· The rules should be minimal, positively phrased and enforceable.

Bullying

· What counts as bullying?

We define bullying as the wilful, conscious desire to hurt, threaten or frighten someone.  This is behaviour by an individual or group which is repeated over time that intentionally hurts another person either physically or emotionally. It may be mainly physical - pushing, hurting or threat of hurting, or verbal - name calling, spreading rumours, persistent teasing.  It may be racist - racial taunts or gestures, emotional, - excluding, tormenting (hiding belongings etc) ridicule or humiliation.  It may be cyber-bullying via text messages or the internet. It may also be sexual - unwanted physical contact or abusive comments.

Teasing should also be taken seriously, as it leads to an atmosphere of tension, mistrust and distress which almost always escalates into further negative behaviour.

The rapid development of, and widespread access to, technology has provided a new medium for ‘virtual’ bullying, which can occur in or outside school. School staff, if needed, can search for and if necessary delete inappropriate images (or files) on electronic devices including mobile phones (Education Act 2011). 

Occurrences of behaviour which cause distress or even actual harm, but which are not intended to do so, are not bullying.

ANTI-BULLYING PROCEDURES

We believe that our school’s response to bullying should not start at the point at which a child has been bullied. Our first approach is to try to create a positive environment for learning and develop strategies to prevent bullying happening in the first place. This is done through a number of ways including:
· Talking to pupils about issues of difference as appropriate within lessons and assemblies.
· Organising dedicated anti-bullying events (e.g. workshops on ‘Saying No to Bullying’, cyber bullying workshops for pupils in addition to its inclusion within the ICT curriculum, 

· Within PSHE e.g. Anti-bullying unit of work.
· Creating an ongoing awareness of forms of bullying and its prevention through school displays / posters. 
· Keeping parents informed about the work of the school through newsletters and involvement in anti-bullying events e.g. preventing cyber bullying.

· Working with the wider community e.g. police, children’s services and other organisations.

· Creating an inclusive environment where pupils can talk openly and express their thoughts and opinions.
· Celebrating success (we believe this contributes to a positive ethos).

Our first aim in school is to create an ethos of good behaviour where pupils are encouraged to treat one another and school staff with respect because they know that is the right thing to do. We believe that consistently reinforcing values of respect for staff and other pupils, an understanding of the value of education and a clear understanding of how our actions affect others enables an environment which is conducive to good behaviour and helps to deter bullying.
Bullying is damaging for the bully and the victim, and at this school, children are reminded frequently of their responsibility to tell an adult if they are being distressed or hurt by the behaviour of others, or if they see it happening to those around them.

Children are given clear guidance about how and when to approach teachers either during breaktimes or at appropriate points in the school day, to make them aware of problems with behaviour.  They are also asked to talk to their parents about incidents that happen to them in school.

We always tell children that it is wrong to retaliate either physically or verbally, and that they should tell an adult instead, and parents are asked to give exactly the same advice.

Parents are also reminded of the importance of always allowing the school to deal with behaviour problems; parents are asked never to approach another child, or another child’s parents in an attempt to resolve difficulties.

When a child reports that they are being hurt or upset we will:

1.
Take the problem seriously.

2.
Investigate the incident.

3.
Interview those responsible and victims separately if we feel there is a danger of intimidation.

4.
Interview any witnesses.

5.
Decide on appropriate action, e.g.:

· 
obtaining an apology from bullies to victim - often this will be a written apology.

· 
decide appropriate punishment for bully.

· 
inform parents of bullying, using the standard letter with a reply slip.

· 
insist on return of items borrowed or stolen/or victim being compensated.

· 
encourage bully to change behaviour and make clear that no further intimidation will be 
tolerated.

6.
hold a follow-up meeting with victim’s parents to report progress.

7.
inform all teachers, support staff, dinner ladies (as appropriate) about incident and action taken.

8.
keep a written record of incident, interviews, and action taken.

We may also ask all concerned in an incident to write down their view of what happened.

Policy Review Structure

The policy will be reviewed briefly at the first INSET day each year, possibly only the most relevant sections.  As problems are noticed during the year, they can be raised at staff meetings or referred to the SENCO.   A more substantial policy review will take place every three years as part of the Development Plan cycle.

Child Protection procedures are dealt with in a separate policy.  

Staff agreed to devise class, rules, rewards and penalties with their classes. A copy of each Class Code is displayed in the classroom.

Sample Letter

Date:

Dear

Entry in Class Incident Book

I am writing to inform you that ...........................................name has had to be entered in the Class Incident Book for .............................................................................................................................

This incident has been investigated and dealt with in accordance with the School’s Behaviour Policy, but if this happens again, then we will need to arrange to meet, and discuss how to make sure that this behaviour does not occur.

Please sign and return the Reply Slip below, to the School Office.

Yours sincerely

Class Teacher





Head teacher

(.....................................................................................................................................................

Reply Slip

 I acknowledge receipt of the letter dated.......................with regard to .....................................name

being entered in the Class Incident Book.

Signed.....................................................Parent/Guardian
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